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RE: “DoraI Equity Test” 

Beginning October 1,1996, and continuing through 1997, a portion of the Columbia Division 
#2137 (19 counties in South Carolina) will be involved in a test on Doral. The test will change 
the pricing strategies so that Doral’s discount will be 50 per pack/500 per carton less than 
major branded savings competitors (i.e., GPC is $2.00 off; Doral would be $1.50 off). There is 
a $1.00 discount “floor" and a $3.00 discount “ceiling." The reduction in discounting will be 
used to fund equity-building programs (i.e., additional PDI, direct mail, personal selling). 

Your assistance is needed to help us effectively execute this test. The stores involved for 
each Division/Chain Division are listed on the attached form. If you have, or plan to have, 
chain buydowns on Doral, please adjust the discount denominations for the stores involved in 
this test. We will adjust discounting if coupons or local buydowns are used. 

Should you have any questions, please contact me (910-741-7283) or D/M Kevin Sims (Voice 
Mail #77297). 

Thank you for your assistance. 


Sincerely, 

"Kevin 

K. J. DeLury 
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copy: Mr. C. M. Davis (letter only) 
RSM’s (letter only) 
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